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Hafa Adai and Tirow!

Office of the Governor
Infrastructure and 
Recovery Program 

What is IRP?

Governor’s Directive 21-005, May 1, 2021  
 1.(b) The purpose of the Coordinator and the IR Program is to aid 

the Governor and the government of the Commonwealth in 
executing “designated federal grant funded projects.”

 2.(c) In tracking the progress of the designated federal grant funded 
projects, the Coordinator and the IR Program shall determine when 
and where any obstacles to the expeditious execution of the 
projects is occurring, investigate and determine their cause, and 
coordinate or assist the agencies as necessary in overcoming the 
obstacles.

Governor’s Directive 21-005, May 1, 2021
Directive 2021-005 

3. “Agencies of the CNMI government, 
especially permitting agencies, are hereby 
directed to make the designated federal grant 
funded projects under the purview of the 
Coordinator and the IR Program a priority for 
their respective agencies. 

Coordinator of Infrastructure & Recovery

Marianne 
Concepcion-Teregeyo

Marianne Concepcion‐Teregeyo was appointed to be the Coordinator of 
Infrastructure and Recovery on May 10, 2021 by Governor Ralph DLG. Torres and 
Lieutenant Governor Arnold I. Palacios. 

Prior to IRP, Concepcion‐Teregeyo served as the Secretary of the Department of 
Public Lands from 2016 until her May 2021 appointment. Under her leadership, 
DPL received 4 consecutive unqualified Financial Audits from Deloitte and Touché, 
published the DPL CNMI Comprehensive Land Use Plan for the first time since 
1989, collected $13,947,003.39 in revenue which is 54% of DPL’s total revenue 
since its inception in 2006, and resolved all outstanding OPA audits among many 
other department accomplishments.

Coordinator Teregeyo also worked under the Department of Lands and Natural 
Resources for approximately 15 years as the Department PIO, Acting Director of 
Fish and Wildlife, Special Assistant and later Special Advisor of Grants 
Management. She received her Bachelors in Natural Resources with a 
concentration on Fisheries Conservation from Oregon State University. 
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IRP TEAM

PERMITTTING SECTION

• 3 Biologists

• 1 Biology Technician

• 2 Archeologists

• 1 Anthropologist

ENGINEERING SECTION

• 1 Civil Engineer

• 2 Inspectors

DOF ARPA Spending Plan presentation 6/4/2021

IRP is a 2-year program 

DOF ARPA Spending Plan presentation 6/4/2021

American Rescue Plan Act (ARPA) of 2021 Water, Sewer, & Broadband infrastructure

Sec. 
602(D)

What have we done?

•Recruitment of personnel is ongoing

•July 28, 2021, IRP Roll‐out meeting with all 
CNMI stakeholders

•As Gonno Subdivision project designation
•September  21st first regulatory 
stakeholders meeting 

What have we done?

•Series of one‐to‐one meetings with 
agencies
•October 11th visit Tinian Municipality
•October 28th Visit Rota Municipality
•November 9‐10th/14th‐15th FEMA 
sponsored Coastal Construction Training
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PROJECTS
IRP Designated Projects

• As Gonno Homestead Water and 
Wastewater

• Various Homestead
• OR/ER/Dietary/MEI Expansion Contract & 
Design

• Marpi Public Cemetery
• Pagan Water Catchment System
• PSS ‐ Design of New Building

PROJECTS
IRP Technical Assistance

• DFW ‐ Naftan Road Paving
• DFW ‐ Fuel Docking Station
• Substance Abuse‐Design of New Building 
• HSEM ‐ Communications Tower
• NMC‐ Right of Way Assistance

PROJECTS
Other Projects with IRP Assistance
• Garapan Revitalization Project

‐ Garapan Business District Sewer Line 
Replacement

‐ Route 30 Phase III / IV
• Oleai Sports and Cultural Tourism 
Enhancement Project
• Economic Resilience Center
• Workforce Training Center

PROJECTS
CUC Water/Wastewater Projects

• High Priority Project to Eliminate Six 
Collapsed Sewer Mains
• Rehabilitation and New Connection to 
Wastewater Systems (Capital Project)
• Repair Leaks in Water Distribution 
System (Capital Project)

Outcomes
Efficient operation 
Optimize available resources 
Enhance and improve water, sewer, and broadband 
capacity
Improve interagency networking 
Improve lives
COMPLY with all rules and regulations, ARPA 
guidelines

Office of the Governor
Infrastructure and 
Recovery Program 

CREATING TANGIBLE SOLUTIONS
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Thank you!!!
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